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Among the various good things done by FMS team 
some people/tasks really stand out. One of the 
outstanding boys we have found is in the form of Mr. 
Sandeep from Vipul Facilities, currently associated 
with SPG.  He has consistently performed very well 
over last one year.  Many times we have found him 
going out of the way to support the team members. 
He is well versed with all office communication, 
scanning machines, photocopiers, filing system and 
all other routine works. On behalf of SPG, I 
appreciate him for his performance.  
 Ajay Arora, Associate General Manager, 
Strategic Process Group, GMR-Delhi 
International Airport Pvt. Ltd. (DIAL)"Udaan 
Bhavan", New Delhi”

I would like highlight the good work being done by 
Vipul team at our PKC office. Out of all the work, I 
must mention the support given by Vipul Team, 
specifically Vipin in completion of the de-scaling of 
chillers last month. It is heartening to see such 
commitment from our team at site. Needless to say, 
this work and many other would not be possible 
without Vikas Sharma and Yogesh Singh. KUDOS to 
the entire team and I am fortunate to be working 
with a team like this.
“Ruchir Gupta, Head – Facilities, Patni Compute 
Systems Ltd, Noida”

“Today we had our chairman and CEO visit, Rahul 
and team had done a great job in terms of cleaning. 
Thanks for the cooperation.
“Mamta Singh, Assistant Manager - 
Administration, Aptara – Transforming Content 
into Knowledge”
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At the outset of this quarterly edition of our VFM journal I would like to thank 
all our customers; internal and external, whose contribution has helped in 
compilation and completion of this edition. 
This is my first opportunity of reaching out to you as the editor of this 
newsletter. I consider this a very significant assignment in my capability 
and through this newsletter it will be my endeavor to inculcate the bonding 
within VFMites and all our business partners at various locations across 
India by sharing company/Industry updates, individual/team 
achievements and above all your valuable feedback.

You must have noticed that we have renamed the VFM journal as “VFM - Connect”. We have done 
this to identify that VFM focuses to effectively connect with all of you through personal as well as 
technology interface for a speedy and qualitative response.

In VFM we believe in values, transparency, openness, adaptability, innovations and above all 
customer centricity. I would like all of you to use this platform to share thoughts, opinion and 
recommendations to improve the quality of our services and add value to our business.
In this edition; we are introducing to you our VFM leadership team encompassing leaders groomed 
in-house and leaders from industry. Collectively they are leading the organization passionately with 
revived vigor under the proven leadership of Mr. 'Parikshit Roy; the CEO with a mission to achieve Rs. 
200 Cr. revenue target by 2012. 

In HR initiatives; we are announcing creation of VFM Employee Contingency Assistance Fund & VFM 
Personal Accident Insurance scheme roll out. We have taken these initiatives to ensure adequate 
financial assistance/insurance to all our employees especially the frontline employees. 

In touch points, we are sharing some of our R&R program photographs. My heartiest congratulations 
to all the employees'; recipients of various awards for their value contributions. We are imbibing the 
performance culture by celebrating employee achievements. Looking forward to see you and many 
more in this column in the coming editions.
Above all I would like to thank our business partners to encourage the team by providing valuable 
feedback captured in “Customer Speak”
Enjoy reading and write your suggestions, comments and feedback at: 
rakeshsharma@vipulfacility.com

VFM Employee Contingency Assistance Scheme: Our 
frontline employees (Technicians, House Keepers, Rider Boys 
and many more) are key to our business. Many a times they are 
exposed to life threatening accidents; which warrant for 
immediate financial assistance to ensure quality medical 
assistance to save life. We have felt provision of a fund and 
assurance of assistance to them will definitely help them keep 
aside some of their financial worries and perform better. 
Accordingly we have created a VFM Employee Contingency 
Assistance Fund whereby; all M grade employees on VFM rolls 
are voluntarily contributing towards generation of this fund. Rs. 
201,684/- (Rupees two lakhs one thousand six hundred eighty-
four only) has already been accumulated in the fund. Under the 
scheme assistance of up-to Rs. 50,000/- per incident is 
available to the employees; which may further be extended to 
legitimate wife/husband and/or children of the concerned 
employee on a special discretion of the management. Detailed 
scheme has been sent to all branches for communicating to 
employees in various employee forums. 

VFM Employee Personal Accident Policy: Another CSR 
initiative taken by the company is coverage of all employees 
under VFM Employee Personal Accident Policy to provide them 
adequate insurance cover against accidental death and 
permanent disablement. Under the policy the minimum 
coverage provided is Rs. 100,000. Detailed policy is being sent 
to all branches for communicating to employees in various 
employee forums. 

HR Initiatives
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Message from the Director; Mr. Parikshit Roy 
This happens to be my first opportunity to communicate to you through VFM - 

Connect. The last few months were extremely traumatic and concerning for most 

businesses. VFM fortunately stood strong and registered a 52% YOY revenue 
st

growth in FY 08-09 as compared to FY 07-08. Our performance in the 1  two quarters 

(H1) 09-10 is robust and we expect improved fiscal performance in this Financial 

Year as well. 
While my responsibilities and mission are to ensure growth and performance of the 

organization in the years ahead, I have taken a personal target to introduce some 

new elements in our business. Technology oriented FM service capability by using 

web enabled smart applications backed by subject matter experts (SMEs) is the future of FM. VFM has invested & 

would continue to invest in incubating such technologies and applications which catapulted FM capabilities to new 

levels. I am a strong believer of technology and the power it has to accelerate growth and enhance efficiency. You 

will find lots of such smart technology applications being used by VFM in its business going forward.

We have also observed that professional repair and engineering services are not well established in the FM 

industry as of date. Most FM companies outsource this function to small entities and supervise the same. This 

leads to cost escalation and unnecessary loss of efficiency. VFM is introducing professional Repair & Engineering 

Services to all its customers such that any major or minor repair and retrofit work; if required in a building can be 

supported by VFM effectively. We are investing in trained technicians who can undertake such critical repair jobs 

and setting up OEM certification initiatives for our repair engineers and technicians such that they can meet the 

growing market needs. Towards E&M VFM is pleased to announce introduction of a “Man in a Van” model in 

three/four metropolitan cities of India starting January 2010. This team would act as a 24X7 emergency helpline 

which would quickly respond to any repair and retrofit work in these cities. I am confident that this will bring about 

paradigm changes in our service proposition and our capability to guarantee high uptime for building services.

Response and support has been a key challenge for all  FM companies, when it comes to escalation management 

in case of emergency and disaster management. VFM is introducing an all India toll free no. backed by 24X7 

support to mobilize resource at each of our client locations whenever it is registered. This is the first of its kind in FM 

industry and I am confident it will help the customer to get the best out of our services.

We wouldn't have been what we are without the help, support, guidance and respect “YOU” the customers have 

given us all these years. VFM is focused in developing customer centric work practices & service propositions 

across the organization. We are investing in training and development programs for our staff such that they can 

look after your business in a more sensitive way and empathize the challenges that you undergo in service 

delivery to you end customers. I again thank all of you for this support and pledge that we will continue to offer our 

best service to you and our prospective customers now and in the future.

Before I sign off, I would like to take this opportunity to wish all my colleagues and all of you Merry Christmas and a 

very Happy New Year.
Take Care
Regards,
Parikshit Roy 

mailto:rakeshsharma@vipulfacility.com


VFM Branch Meet  – 

A three day VFM branch review meet from 
th th17  September to 19  September 2009 was held at 

Gurgaon to review VFM performance in H1and
formulate business strategies for H2. 

Mahesh Manikashetti (VP-Operations) is heading
the Operations function of the organization. He is BE 
(Electrical) from Govt Engineering College with over 
29+years experience in the field of Facility 
Management and Industrial Automation. Prior to 
joining VFM, he was primarily associated with a 
US based Industrial Automation company, Freelance 
Consultant; Singapore & India, CKH Facilities 
Management Pvt Ltd and Johnson Controls; Singapore. 

Pankaj Kejrwal (AVP-Finance & Accounts) is 
heading Finance & Accounts function of the 
organization. He is CA with over 10+years experience 
in the field of financial control and accounts. Prior to 
joining VFM, he was primarily associated with Cyber 
Media & Suncity Projects. 

Ravindranath Naidu (AVP-Engineering Services) is 
heading Engineering Services function of the organization.
He is Diploma in Electrical Engineering + (AMIE) with Six 
Sigma Black Belt Certification and  over 28+ years
experience in the field of Facility Management and 
Engineering Services.Prior to joining VFM, he was primarily
associated with JLLM ,ISS Facility Management, Cushman
& Wakefield Inda Pvt Ltd, Jones Langlasalle, Integrated 
Facility Management. 

Durga B Karki (DGM-Purchase & Commercial) is leading 
Procurement function of the organization. He is M Com 
(Prev.), Certificate Course in Material Management, 
Certificate course in Hotel Mgt. with over 30+ years
 experience in the field of procurement in FM and other 
organizations. Prior to joining VFM, he was primarily 
associated with Sodexho (India & Riyadh/KSA) and
Kelvinator Group Companies (Expo Machinery Ltd & 
electronics Ltd). 
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Rakesh Sharma is leading 
Strategic HR function of the organization. He is Master of 
Personnel Management from Himachal Pradesh University
with over 9+ Years experience in the field of Human 
Resource Management and Development. Prior to joining 
VFM, he was primarily associated with Mugugappa Group 
& Shield Autoglass Ltd (Windshield Experts). 

 (AGM- Human Resources) 

Niharika Verma (Sr. General Manager – North & 
East) is leading operations in North & East. She is a 
Commerce Graduate from Delhi University with 
diploma in PM & IR from IMT, Ghaziabad with over16+ 
yrs of experience in the field of facility management 
and general administration. Prior to joining VFM she 
was primarily associated with Knight Frank (India) Pvt. 
Ltd. and Integrated Property Management & Services.

Harish Kumar (AGM- Human Resources) is leading 
Operations HR function of the organization. He is 
Arts Graduate and PG diploma in Personnel & 
Industrial Relations with over 30+ in the field of Area
of HR, Payroll and Compliance. Prior to joining VFM,
he was primarily associated with Centaur Hotel; 
New Delhi.

Preeti Redhu (AGM-Soft Services) is leading Soft 
Services function of the organization. She is an Arts 
Graduate trained in House Keeping Management with 
ITC Welcomegroup Management Institute with Six 
Sigma Green Belt Certification and over 14+ in the 
field of House Keeping and Soft Services Management. 
Prior to joining VFM, she was primarily associated with 
ITC Maurya, Pro Interactive Services India Pvt ltd, 
Hyatt Regency. 
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